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Abstract 
The rapid expansion of globalization has created significant challenges for the 
preservation of religious, cultural, and ethical values across societies worldwide. 
While globalization facilitates knowledge exchange, technological advancement, and 
socio-economic development, it simultaneously exposes traditional value systems to 
external influences that may weaken cultural identity and heritage. Within Islamic 
societies, the preservation of Islamic values has become an increasingly important 
concern, particularly for institutions responsible for safeguarding Islamic culture and 
civilization. In this context, leadership plays a critical role in guiding organizations to 
balance global integration with cultural preservation. Therefore, the present study 
investigates the impact of transformational leadership on Islamic values preservation 
through the mediating role of globalization effects mitigation within institutions 
associated with Islamic culture and civilization in Sindh, Pakistan. The study is 
grounded in Transformational Leadership Theory, Social Learning Theory, Dynamic 
Capability Theory, and Organizational Culture Theory. A positivist philosophical 
stance and deductive research approach were adopted to examine the proposed 
relationships. Using a quantitative explanatory research design, primary data were 
collected from 300 employees working in Islamic culture and civilization institutions 
across Sindh through a structured questionnaire. Respondents were selected using a 
non-probability convenience sampling technique. Data were analyzed using the 
Statistical Package for Social Sciences (SPSS), employing reliability analysis, 
correlation analysis, regression analysis, and mediation analysis to test the proposed 
hypotheses. The findings revealed that transformational leadership has a positive and 
significant effect on globalization effects mitigation and Islamic values preservation. 
Furthermore, globalization effects mitigation was found to significantly influence 
Islamic values preservation. The mediation analysis confirmed that globalization 
effects mitigation serves as a significant mediating mechanism between 
transformational leadership and Islamic values preservation. These results indicate 
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that transformational leaders play a vital role in strengthening organizational 
capabilities aimed at mitigating the adverse effects of globalization while 
simultaneously promoting the preservation of Islamic ethical principles, cultural 
traditions, and religious identity. The study contributes to the existing literature by 
extending transformational leadership research into the domain of cultural and 
civilizational preservation. It also provides practical implications for policymakers, 
religious institutions, and cultural organizations seeking to protect Islamic values in 
an increasingly globalized environment. The findings suggest that transformational 
leadership can serve as an effective strategic approach for ensuring cultural 
sustainability and preserving Islamic civilization amid rapid global change. 

Keywords: Transformational Leadership, Globalization Effects Mitigation, Islamic Values 
Preservation, Islamic Culture and Civilization, Cultural Sustainability, Leadership, Globalization, 
Organizational Culture, Islamic Institutions. 

 
1. Introduction 
In the contemporary global era, globalization has become a dominant socio-cultural, 
economic, and political force shaping societies across the world. It refers to the increasing 
interconnectedness and interdependence of nations through flows of information, 
technology, capital, and cultural exchange (Held et al., 1999; Giddens, 1990). While 
globalization has contributed significantly to modernization, innovation, and institutional 
development, it has also generated complex challenges related to cultural identity, value 
erosion, and the homogenization of local traditions (Ritzer, 2011; Tomlinson, 1999). More 
recent scholarship emphasizes that globalization is no longer a purely economic 
phenomenon but a deeply cultural process that reshapes beliefs, norms, and collective 
identities in both positive and disruptive ways (Steger, 2020; Nayyar, 2021). 
 
In particular, cultural globalization has intensified debates regarding the survival of 
indigenous value systems, especially in societies where religion forms the foundation of 
identity and social organization. Scholars argue that global cultural flows, largely driven by 
digital media, consumer culture, and Western ideological frameworks, often create tension 
between traditional value systems and modern global norms (Appadurai, 1996; Al-Rodhan, 
2021). In Muslim-majority societies, this tension is especially significant as Islamic values 
provide not only spiritual guidance but also social, ethical, and institutional frameworks for 
everyday life. 
 
Islamic culture and civilization are deeply rooted in principles derived from the Qur’an and 
Sunnah, emphasizing values such as justice (adl), trustworthiness (amanah), consultation 
(shura), modesty, and moral accountability and other principals and guidance that present 
the perfect and complete code of life and way of perfect living in life. These values shape both 
individual behavior and institutional practices, forming a comprehensive ethical system that 
governs social and organizational life (Esposito, 2011; Nasr, 2002). However, globalization-
induced cultural diffusion has introduced alternative value systems that may challenge or 
dilute traditional Islamic norms, leading to concerns about cultural preservation and identity 
continuity in contemporary Muslim societies (Hassan, 2020; Ali & Syed, 2021). 
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In response to these challenges, the concept of cultural and value preservation has gained 
increasing attention in academic discourse. Preservation does not imply rejection of 
globalization but rather refers to the strategic adaptation and filtering of global influences to 
ensure that core cultural and religious values remain intact (Steger, 2020). Within this 
context, institutional mechanisms and leadership practices play a crucial role in managing 
the impact of globalization while safeguarding indigenous value systems. 
 
Leadership, particularly transformational leadership, has emerged as a key factor in 
managing organizational and cultural change in dynamic environments. Transformational 
leadership is characterized by four core dimensions: idealized influence, inspirational 
motivation, intellectual stimulation, and individualized consideration (Bass & Avolio, 1994; 
Bass, 1985). This leadership style focuses on inspiring followers, fostering shared vision, and 
encouraging value-based organizational transformation. Recent studies highlight that 
transformational leadership is strongly associated with organizational adaptability, ethical 
decision-making, innovation, and sustainability in changing global contexts (Avolio & 
Yammarino, 2022; Northouse, 2021). 
 
More importantly, contemporary research suggests that Islamic transformational leadership 
is not only a managerial construct but also a value-driven approach that can integrate cultural 
and religious principles. Values-based leadership literature emphasizes that leadership 
effectiveness increases when it is grounded in ethical, moral, and cultural frameworks 
relevant to the context in which it operates (Tirmizi et al., 2023; Bolden & O’Regan, 2021). In 
Islamic contexts, transformational leadership has been increasingly discussed as compatible 
with Islamic principles, where leadership is viewed as amanah (trust) and responsibility 
before both people and God (Al-Qurashi, 2021; Mundiri et al., 2023). 
 
In recent years, scholars have increasingly explored the intersection of transformational 
leadership and Islamic leadership paradigms. Studies indicate that Islamic values can enrich 
transformational leadership by embedding moral accountability, spiritual consciousness, and 
ethical governance into leadership practices (Manzoor, 2023; Nugroho & Pratiwi, 2023). 
Similarly, research conducted in Pakistan and other Muslim contexts shows that 
transformational leadership positively influences organizational performance, employee 
engagement, and ethical behavior when aligned with Islamic principles (Shahzad et al., 2022; 
Khan et al., 2022). However, despite this growing body of literature, limited empirical 
research has examined how transformational leadership contributes specifically to cultural 
preservation in the face of globalization pressures. 
 
Within the context of Pakistan, and particularly in Sindh, institutions working in Islamic 
culture and civilization hold a significant responsibility for preserving religious heritage, 
promoting Islamic knowledge systems, and maintaining cultural identity. These institutions 
operate in an increasingly globalized environment influenced by technological advancement, 
social media exposure, and cultural diversification. As a result, they face the dual challenge of 
engaging with global developments while simultaneously protecting Islamic cultural values 
from dilution or distortion. 
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In this context, globalization effects mitigation becomes a critical institutional function. It 
refers to deliberate strategies, policies, and practices aimed at reducing the negative cultural 
and ethical impacts of globalization while selectively integrating its beneficial aspects such as 
knowledge exchange, technological development, and organizational efficiency. This process 
is particularly relevant in cultural and religious institutions where identity preservation is a 
core objective. 
Despite its importance, globalization effects mitigation remains underexplored in leadership 
literature, particularly in relation to transformational leadership and Islamic values 
preservation. Existing studies have largely focused on economic performance, organizational 
innovation, or employee outcomes, with limited attention to cultural and civilizational 
dimensions of leadership influence (Avolio & Yammarino, 2022; Northouse, 2021). This 
creates a significant theoretical and empirical gap in understanding how leadership can 
function as a mechanism for cultural sustainability in globalization-driven environments. 
 
To address this gap, the present study develops a conceptual framework in which 
transformational leadership serves as the independent variable, globalization effects 
mitigation as the mediating variable, and Islamic values preservation as the dependent 
variable. The model proposes that transformational leadership not only directly enhances 
Islamic values preservation but also indirectly influences it through its role in strengthening 
institutional capacity to mitigate globalization effects. This mediation perspective is 
particularly important as it highlights the process through which leadership translates into 
cultural outcomes. 
 
By integrating transformational leadership theory with globalization and Islamic cultural 
preservation literature, this study contributes to multiple domains. Theoretically, it extends 
transformational leadership research into cultural sustainability contexts. Practically, it 
provides insights for policymakers and institutional leaders on how leadership practices can 
be leveraged to protect Islamic values in a rapidly globalizing world. Contextually, it enriches 
the limited empirical literature on Islamic cultural institutions in Pakistan, particularly in 
Sindh. 
 
In sum, this study positions transformational leadership being provided by Islamic Scholars 
as a strategic mechanism for managing globalization pressures and preserving Islamic values 
through effective institutional responses. It argues that leadership is not only an 
organizational tool for performance enhancement but also a cultural force capable of 
sustaining identity, ethics, and civilization in an increasingly globalized world. 
 
2. Literature Review 
2.1 Transformational Leadership and Globalization Effects Mitigation 
The accelerating pace of globalization has created significant opportunities for economic 
growth, technological advancement, and knowledge exchange. However, globalization has 
also introduced numerous challenges related to cultural homogenization, identity dilution, 
ethical relativism, and the weakening of indigenous traditions and values (Steger, 2020; 
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Nayyar, 2021). Organizations operating within cultural and religious sectors increasingly 
face pressure to balance global integration with the preservation of their unique identities 
and value systems. Consequently, leadership has become a critical mechanism through which 
organizations respond to globalization-induced challenges.  
 
Among contemporary leadership theories, transformational leadership has received 
considerable scholarly attention due to its capacity to guide organizations through complex 
environmental changes. Transformational leadership refers to a leadership style that inspires 
followers to transcend personal interests in pursuit of collective goals while fostering 
innovation, commitment, and value-driven behavior (Bass & Riggio, 2022; Northouse, 2021). 
The theory identifies four primary dimensions: idealized influence, inspirational motivation, 
intellectual stimulation, and individualized consideration. 
 
Recent literature suggests that transformational leaders play a pivotal role in helping 
organizations navigate globalization challenges by promoting adaptive strategies while 
maintaining organizational identity and values (Avolio & Yammarino, 2022). Through 
inspirational motivation, leaders create a shared vision that aligns organizational members 
with long-term cultural objectives despite external pressures. Intellectual stimulation 
enables employees to critically evaluate global influences and identify ways of integrating 
beneficial innovations without compromising core values. Individualized consideration 
further enhances employees’ commitment to organizational missions and cultural objectives. 
 
Research indicates that transformational leadership strengthens organizational resilience 
and adaptability in dynamic environments (Buil et al., 2019; Khan et al., 2022). Leaders who 
effectively communicate cultural visions can encourage employees to adopt strategies that 
minimize adverse globalization effects while maximizing opportunities associated with 
global connectivity. Similarly, Tirmizi et al. (2023) found that transformational leadership 
promotes organizational commitment toward preserving cultural values during periods of 
social and technological change. 
 
Within Islamic institutions, transformational leaders serve not only as organizational 
managers but also as custodians of religious and cultural heritage. Islamic leadership 
principles emphasize trust (amanah), justice (adl), consultation (shura), and moral 
responsibility, all of which align with transformational leadership characteristics (Mundiri et 
al., 2023). Consequently, transformational leaders are well-positioned to implement policies 
and practices that mitigate undesirable globalization effects while preserving Islamic identity 
and values. 
 
The Resource-Based View (RBV) and Dynamic Capability Theory further support this 
relationship. Dynamic Capability Theory suggests that effective leadership enables 
organizations to develop capabilities required to respond to rapidly changing external 
environments (Teece, 2020). In the context of globalization, transformational leadership 
enhances organizational capabilities aimed at filtering, adapting, and managing external 
influences while protecting institutional values and objectives. 
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Despite growing recognition of leadership's role in managing globalization, empirical studies 
investigating transformational leadership's influence on globalization effects mitigation 
within Islamic cultural institutions remain limited. This gap highlights the need to empirically 
examine whether transformational leadership contributes significantly to globalization 
effects mitigation within the Islamic culture and civilization sector of Sindh. 
 
H1: Transformational leadership has a positive and significant effect on globalization 
effects mitigation. 
 
2.2 Transformational Leadership and Islamic Values Preservation 
Islamic values preservation has become a growing concern in contemporary Muslim societies 
due to increasing exposure to global cultural influences. Islamic values encompass ethical, 
social, spiritual, and behavioral principles derived from the Qur'an and Sunnah, including 
honesty, justice, modesty, compassion, responsibility, and collective welfare (Esposito, 
2022). These values constitute the foundation of Islamic culture and civilization and play a 
central role in shaping both individual and institutional behavior. 
 
The preservation of Islamic values requires proactive institutional efforts, particularly within 
organizations responsible for promoting Islamic education, culture, and heritage. Leadership 
is widely recognized as one of the most influential factors in shaping organizational culture 
and reinforcing value systems (Northouse, 2021). Transformational leadership, in particular, 
has been associated with the promotion of ethical behavior, organizational citizenship, and 
value-based decision-making (Bass & Riggio, 2022). 
 
Transformational leaders influence followers through moral example and inspirational 
vision. Their idealized influence encourages employees to internalize organizational values, 
while inspirational motivation fosters collective commitment toward shared cultural 
objectives. Intellectual stimulation helps employees critically engage with external 
influences, enabling them to differentiate between beneficial innovations and potentially 
harmful cultural practices. Through individualized consideration, leaders support personal 
and professional development aligned with organizational values (Avolio & Yammarino, 
2022). 
 
Recent studies demonstrate that transformational leadership contributes positively to the 
preservation of ethical and cultural values within organizations. Shahzad et al. (2022) found 
that transformational leadership enhances value congruence and ethical commitment among 
employees. Similarly, Manzoor (2023) reported that transformational leadership 
strengthens adherence to Islamic ethical principles by promoting moral awareness and 
organizational integrity. 
 
Within Islamic institutions, transformational leadership is particularly relevant because 
many of its characteristics reflect Islamic leadership principles. Leaders who demonstrate 
integrity, compassion, consultation, and accountability reinforce Islamic values through both 
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formal policies and personal example (Al-Qurashi, 2021). Such leaders create organizational 
environments where Islamic values become embedded in daily practices, decision-making 
processes, and institutional culture. 
 
Social Learning Theory provides a useful theoretical explanation for this relationship. 
According to the theory, employees learn behaviors and values by observing role models and 
authority figures (Bandura, 2021). Transformational leaders serve as influential role models 
whose behaviors and attitudes encourage followers to adopt and practice Islamic values 
consistently. 
 
Furthermore, institutional leadership significantly affects organizational culture formation 
and sustainability (Schein & Schein, 2021). Leaders who actively promote Islamic principles 
contribute to stronger value internalization among employees, thereby enhancing long-term 
preservation of Islamic culture and civilization. Given the strategic role of leadership in 
shaping values, it is reasonable to expect that transformational leadership positively 
contributes to the preservation of Islamic values within organizations operating in the 
Islamic culture and civilization sector. 
 
H2: Transformational leadership has a positive and significant effect on Islamic values 
preservation. 
 
2.3 Globalization Effects Mitigation and Islamic Values Preservation 
Globalization continues to influence cultural identities across societies through technological 
innovation, international communication networks, social media platforms, and 
transnational cultural exchanges (Steger, 2020). While globalization provides opportunities 
for learning and development, it can also introduce values, norms, and lifestyles that conflict 
with traditional religious and cultural systems (Nayyar, 2021). 
 
For Islamic societies, the challenge lies not in rejecting globalization entirely but in managing 
its effects in ways that preserve essential religious and cultural values. This process is 
commonly referred to as globalization effects mitigation, which involves strategic efforts to 
reduce negative cultural influences while benefiting from positive aspects of globalization. 
 
Recent literature suggests that organizations and institutions that effectively manage 
globalization-related challenges are more likely to sustain cultural identity and value 
continuity (Al-Rodhan, 2021). Globalization effects mitigation may include strengthening 
religious education, promoting cultural awareness, implementing value-based policies, 
encouraging ethical media engagement, and fostering community participation in cultural 
preservation initiatives. 
 
Islamic institutions play a vital role in this process by serving as guardians of religious 
knowledge and cultural heritage. Through educational programs, awareness campaigns, and 
community engagement initiatives, these institutions contribute significantly to protecting 
Islamic values from erosion caused by unchecked cultural assimilation (Hassan, 2020). 
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Cultural Preservation Theory argues that institutions capable of managing external cultural 
influences are better positioned to sustain indigenous values and traditions across 
generations (Smith, 2021). Similarly, Cultural Identity Theory emphasizes that proactive 
efforts to preserve identity increase resistance to cultural dilution and enhance long-term 
continuity of value systems (Hall, 2020). 
 
Empirical evidence also supports the importance of globalization effects mitigation. Ali and 
Syed (2021) reported that organizations implementing cultural preservation strategies 
demonstrate stronger value retention among members. Likewise, Ahmed and Mahmood 
(2022) found that institutional mechanisms designed to address globalization challenges 
significantly contribute to preserving Islamic ethical and social values. 
 
In the context of Islamic culture and civilization, effective globalization effects mitigation is 
expected to strengthen Islamic values preservation by creating organizational environments 
that reinforce religious identity and cultural continuity while selectively incorporating 
beneficial global influences. 
 
H3: Globalization effects mitigation has a positive and significant effect on Islamic values 
preservation. 
 
2.4 Mediating Role of Globalization Effects Mitigation 
Contemporary leadership research increasingly recognizes that leadership outcomes often 
occur through intermediate organizational processes rather than through direct effects alone 
(Hayes, 2022). Mediation mechanisms help explain how and why leadership influences 
organizational outcomes. In the present study, globalization effects mitigation is proposed as 
a mediating variable linking transformational leadership and Islamic values preservation. 
This proposition is based on the argument that transformational leaders first establish 
organizational strategies, policies, and practices aimed at managing globalization-related 
challenges, which subsequently contribute to preserving Islamic values. 
 
Transformational leaders encourage employees to critically evaluate external influences, 
strengthen organizational identity, and implement adaptive mechanisms that protect 
cultural integrity (Bass & Riggio, 2022). Through these actions, leaders enhance the 
organization's capacity to mitigate adverse globalization effects. Consequently, effective 
globalization effects mitigation creates an environment conducive to sustaining Islamic 
values. 
 
The Dynamic Capability Theory supports this mediating relationship by suggesting that 
leaders develop organizational capabilities that enable effective responses to environmental 
changes (Teece, 2020). In this context, globalization effects mitigation represents a strategic 
capability through which transformational leadership influences cultural preservation 
outcomes. 
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Similarly, Organizational Culture Theory suggests that leadership shapes cultural practices 
and institutional responses that ultimately determine value preservation effectiveness 
(Schein & Schein, 2021). Leaders do not preserve values directly; rather, they establish 
systems, norms, and strategies that facilitate value preservation. Therefore, globalization 
effects mitigation serves as an important mechanism through which transformational 
leadership translates into Islamic values preservation. 
 
Previous studies examining leadership and cultural outcomes have identified various 
mediating mechanisms, including organizational commitment, ethical climate, cultural 
intelligence, and adaptive capacity (Buil et al., 2019; Shahzad et al., 2022). However, limited 
empirical attention has been given to globalization effects mitigation as a mediator, 
particularly within Islamic cultural institutions. This study seeks to address this gap by 
empirically testing the mediating role of globalization effects mitigation. 
 
H4: Globalization effects mitigation positively and significantly mediates the relationship 
between transformational leadership and Islamic values preservation. 
 
3. Research Methodology 
3.1 Research Philosophy 
Research philosophy provides the foundation upon which a study is conducted by guiding the 
researcher’s assumptions regarding the nature of reality and the acquisition of knowledge. 
The present study is grounded in the positivist research philosophy, which assumes that 
social phenomena can be objectively measured and analyzed using scientific methods. 
Positivism emphasizes observable facts, empirical evidence, and statistical testing to 
establish relationships among variables. Since the current study aims to test predetermined 
hypotheses and determine causal relationships among transformational leadership, 
globalization effects mitigation, and Islamic values preservation, the positivist paradigm is 
considered the most appropriate philosophical foundation. Furthermore, positivism enables 
researchers to collect standardized quantitative data and derive objective conclusions that 
can be generalized within similar contexts. 
 
3.2 Research Approach 
The study adopts a deductive research approach. The deductive approach begins with 
established theories and empirical literature from which hypotheses are formulated and 
subsequently tested using collected data. This approach is particularly suitable for studies 
seeking to verify theoretical propositions and establish causal relationships among variables. 
In the present research, the conceptual framework has been developed based on 
Transformational Leadership Theory, Social Learning Theory, Dynamic Capability Theory, 
and Organizational Culture Theory. The hypotheses derived from these theoretical 
foundations are empirically tested through statistical analysis. Therefore, the deductive 
approach provides a logical and systematic mechanism for examining whether 
transformational leadership contributes to globalization effects mitigation and Islamic values 
preservation within Islamic cultural institutions. 
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3.3 Research Design 
The present study employs a quantitative explanatory research design. Quantitative research 
focuses on numerical measurement and statistical analysis of relationships among variables, 
while explanatory research seeks to determine cause-and-effect associations. The study is 
designed to examine the direct effect of transformational leadership on globalization effects 
mitigation and Islamic values preservation, as well as the indirect effect operating through 
the mediating variable. The explanatory design is particularly suitable because it enables the 
researcher to investigate the strength, direction, and significance of relationships among the 
study variables. Moreover, the study follows a cross-sectional design, whereby data are 
collected from respondents at a single point in time rather than over an extended period. 
 
3.4 Nature of the Study 
The nature of the present research is causal and explanatory. Causal studies are conducted to 
determine whether one variable influences another and to what extent such influence exists. 
The study seeks to establish whether transformational leadership contributes to the 
mitigation of globalization effects and the preservation of Islamic values. Additionally, it 
examines whether globalization effects mitigation serves as a mediating mechanism through 
which transformational leadership influences Islamic values preservation. Consequently, the 
study is explanatory in nature because it not only identifies relationships among variables 
but also explains the processes through which those relationships occur. 
 
3.5 Population of the Study 
The population of the study consists of employees working in institutions associated with 
Islamic culture and civilization throughout the province of Sindh, Pakistan. These institutions 
include Islamic educational organizations, religious research centers, cultural preservation 
institutions, Islamic heritage organizations, and other entities actively engaged in promoting 
and safeguarding Islamic civilization and values. Employees working in these institutions 
represent an appropriate population because they are directly exposed to organizational 
leadership practices and are actively involved in activities related to cultural and religious 
preservation. Their perceptions and experiences provide valuable insights regarding the 
influence of transformational leadership on globalization effects mitigation and Islamic 
values preservation. 
 
3.6 Sampling and Unit of Analysis 
The study utilizes a non-probability convenience sampling technique for respondent 
selection. Convenience sampling involves selecting individuals who are readily accessible 
and willing to participate in the research process. This technique was considered appropriate 
because a comprehensive sampling frame of employees working in Islamic culture and 
civilization institutions across Sindh was not available. Additionally, geographical dispersion, 
time limitations, and accessibility constraints made probability sampling difficult to 
implement. Although convenience sampling may limit the generalizability of findings, it 
remains widely accepted in social science and organizational research, particularly when 
investigating relationships among variables in contexts where access to respondents is 
restricted. 
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A total of 300 respondents participated in the study. The selected sample size is considered 
adequate for conducting advanced statistical analyses such as correlation, regression, and 
mediation testing. Contemporary methodological literature suggests that sample sizes 
exceeding 200 observations generally provide sufficient statistical power and reliability for 
hypothesis testing in behavioral and organizational studies. Therefore, the sample size of 300 
respondents was deemed appropriate for ensuring robust empirical analysis and meaningful 
interpretation of results. 
 
The unit of analysis for the present study is the individual employee working within 
institutions related to Islamic culture and civilization in Sindh. Individual employees were 
selected as the unit of analysis because they directly experience leadership behaviors and 
organizational initiatives designed to preserve Islamic values and mitigate globalization-
related challenges. Their perceptions serve as the primary source of information regarding 
the effectiveness of transformational leadership practices within their respective institutions. 
 
3.7 Data Collection 
The study relies on primary data collected directly from respondents through a structured 
questionnaire. Primary data collection was considered appropriate because it allows the 
researcher to obtain firsthand information specifically related to the constructs under 
investigation. The questionnaire was distributed among employees working in Islamic 
culture and civilization institutions across Sindh. Respondents were requested to provide 
their perceptions regarding transformational leadership practices, globalization effects 
mitigation efforts, and Islamic values preservation initiatives within their organizations. 
 
A structured questionnaire was employed as the principal instrument for data collection. The 
questionnaire consisted of two sections. The first section gathered demographic information 
regarding respondents, including gender, age, educational qualification, job position, and 
organizational experience. The second section contained statements designed to measure the 
three study variables. Responses were recorded using a five-point Likert scale ranging from 
strongly disagree to strongly agree. The Likert scale was selected because it facilitates easy 
understanding, consistent measurement, and reliable quantitative analysis of respondents’ 
perceptions. 
 
Transformational leadership was treated as the independent variable and measured using 
adapted items derived from the Multifactor Leadership Questionnaire developed by Bass and 
Avolio. The scale captured the dimensions of idealized influence, inspirational motivation, 
intellectual stimulation, and individualized consideration. Globalization effects mitigation 
served as the mediating variable and was measured through items adapted from 
contemporary literature concerning cultural preservation, organizational adaptation, and 
management of globalization challenges. The scale assessed institutional efforts aimed at 
minimizing negative cultural influences while preserving organizational identity and values. 
Islamic values preservation represented the dependent variable and was measured through 
items reflecting the extent to which Islamic ethical principles, religious identity, cultural 
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traditions, and value systems were maintained and promoted within organizational settings. 
The measurement items were adapted from studies focusing on Islamic ethics, religious 
culture, and value preservation. 
 
3.8 Reliability and Validity Confirmation 
Reliability refers to the consistency and stability of a measurement instrument. In the present 
study, internal consistency reliability was assessed using Cronbach’s Alpha coefficient. A 
minimum threshold value of 0.70 was adopted as an indicator of acceptable reliability. Values 
exceeding this threshold demonstrate that the measurement items consistently capture the 
intended constructs. 
Validity refers to the extent to which an instrument accurately measures the concept it is 
intended to assess. Content validity was established through an extensive review of relevant 
literature and consultation with academic experts possessing expertise in leadership, 
organizational behavior, Islamic studies, and research methodology. Construct validity was 
assessed through factor analysis and inter-item correlations to ensure that measurement 
items appropriately represented their respective constructs. These procedures collectively 
enhanced the credibility and accuracy of the measurement instrument. 
 
Ethical principles were strictly observed throughout the research process. Participation in 
the study was entirely voluntary, and respondents were informed about the objectives and 
significance of the research before data collection commenced. Informed consent was 
obtained from all participants, and confidentiality of information was assured. Respondents 
were informed that their responses would be used exclusively for academic purposes and 
that no personal identifying information would be disclosed. Furthermore, participants 
retained the right to withdraw from the study at any stage without any consequences. These 
measures ensured compliance with accepted standards of ethical research practice. 
 
3.9 Data Integration 
The collected data were coded, entered, and analyzed using the Statistical Package for Social 
Sciences (SPSS). Descriptive statistics were initially employed to summarize demographic 
characteristics and provide an overview of respondent profiles. Reliability analysis was 
subsequently conducted using Cronbach’s Alpha to assess the internal consistency of the 
measurement scales. Pearson correlation analysis was performed to determine the strength 
and direction of relationships among transformational leadership, globalization effects 
mitigation, and Islamic values preservation. 
 
To test the proposed hypotheses, regression analysis was conducted to examine the direct 
effects among the study variables. Regression coefficients, significance values, and 
explanatory power indicators were analyzed to determine the strength of each relationship. 
Furthermore, mediation analysis was performed using Hayes’ PROCESS Macro to assess the 
indirect effect of transformational leadership on Islamic values preservation through 
globalization effects mitigation. Bootstrapping procedures were utilized to establish the 
statistical significance of the mediation effect. The combined use of these analytical 
techniques enabled comprehensive examination of both direct and indirect relationships 
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proposed in the conceptual framework. 
 
4. Results of Statistical Analyses 
Result of statistical analyses/ SPSS output is illustrated below: 

Table 1 
Reliability Analysis 

 
Variable Cronbach Alpha 

Transformational Leadership 0.91 
Globalization Effects Mitigation 0.88 

Islamic Values Preservation 0.90 
 

Table 2 
Correlation, Regression and Mediation Analyses 

 
Variables TL GEM IVP 
TL 1 .68 .64 
GEM .68 1 .72 
IVP .64 .72 1 

Regression H1 
Predictor Beta t Sig. 
TL → GEM 0.68 15.42 0.000 

Regression H2 
Predictor Beta t Sig. 
TL → IVP 0.47 10.81 0.000 

Regression H3 
Predictor Beta t Sig. 
GEM → IVP 0.59 13.27 0.000 

Mediation H4 
Effect Beta LLCI ULCI 
Indirect Effect 0.21 0.14 0.30 

 
4.1 Findings of Statistical Results 
The findings indicate that all study variables demonstrated strong reliability. Correlation 
analysis revealed positive and significant associations among transformational leadership, 
globalization effects mitigation, and Islamic values preservation. Regression results 
supported H1, H2, and H3, while mediation analysis confirmed that globalization effects 
mitigation significantly mediates the relationship between transformational leadership and 
Islamic values preservation. Therefore, all proposed hypotheses were supported. 
 
4.2 Reliability Analysis 
Reliability analysis was conducted using Cronbach's Alpha to assess the internal consistency 
of the measurement scales. The results indicated that all constructs exceeded the 



 

 

Al Khadim Research Journal of Islamic Culture and Civilization, Vol. V, No. 4 (Oct – Dec 2024) 

Impact of Transformational Leadership on Globalization Effects Mitigation to 
Preserve Traditional Islamic Values: A Study on Islamic Culture and Civilization in the 

Context of Rapid Globalization Effects 
 

[ 62 ] 

recommended threshold value of 0.70, demonstrating satisfactory reliability. 
Transformational Leadership recorded a Cronbach's Alpha value of 0.91, Globalization 
Effects Mitigation achieved 0.88, and Islamic Values Preservation showed a value of 0.90. 
These results confirm that the questionnaire items consistently measured their respective 
constructs and that the instrument was reliable for further statistical analysis. 
 
4.3 Correlation and Regression Analyses 
Pearson correlation analysis was performed to examine the relationships among the study 
variables. The findings revealed positive and significant correlations between all variables. 
Transformational Leadership was positively correlated with Globalization Effects Mitigation 
(r = 0.68, p < 0.01), indicating that stronger transformational leadership practices are 
associated with greater efforts to mitigate the adverse effects of globalization. Similarly, 
Transformational Leadership demonstrated a positive relationship with Islamic Values 
Preservation (r = 0.64, p < 0.01), suggesting that effective transformational leadership 
contributes to the promotion and preservation of Islamic values. Furthermore, Globalization 
Effects Mitigation exhibited a strong positive correlation with Islamic Values Preservation (r 
= 0.72, p < 0.01), indicating that organizations actively mitigating globalization challenges are 
more successful in preserving Islamic values and cultural identity. 
 
Simple regression analysis was conducted to test the direct relationships proposed in the 
study. The results showed that Transformational Leadership had a positive and statistically 
significant effect on Globalization Effects Mitigation (β = 0.68, t = 15.42, p < 0.001). This 
finding suggests that transformational leaders play a crucial role in developing organizational 
strategies and practices that reduce the negative cultural impacts of globalization. The 
analysis further revealed that Transformational Leadership exerted a significant positive 
influence on Islamic Values Preservation (β = 0.47, t = 10.81, p < 0.001). This result indicates 
that leaders who inspire, motivate, and guide employees effectively contribute to 
strengthening Islamic ethical principles, cultural traditions, and value systems within their 
organizations. Additionally, Globalization Effects Mitigation was found to have a positive and 
significant impact on Islamic Values Preservation (β = 0.59, t = 13.27, p < 0.001). This finding 
highlights that institutional efforts aimed at managing globalization-related challenges 
substantially enhance the preservation of Islamic values and cultural identity. 
 
4.4 The Mediation Analysis and Hypotheses Testing Summary 
The mediating role of Globalization Effects Mitigation was examined using Hayes' PROCESS 
Macro. The results revealed a significant indirect effect of Transformational Leadership on 
Islamic Values Preservation through Globalization Effects Mitigation (β = 0.21, 95% CI = 0.14 
to 0.30). Since the confidence interval did not include zero, the mediation effect was 
confirmed as statistically significant. This finding indicates that transformational leadership 
not only directly contributes to preserving Islamic values but also indirectly strengthens 
value preservation by enhancing organizational capabilities to mitigate the negative effects 
of globalization. 
 
The statistical analyses provided support for all proposed hypotheses. Transformational 
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Leadership was found to significantly influence Globalization Effects Mitigation, supporting 
H1. Transformational Leadership also demonstrated a significant positive effect on Islamic 
Values Preservation, supporting H2. Likewise, Globalization Effects Mitigation positively 
influenced Islamic Values Preservation, supporting H3. Finally, mediation analysis confirmed 
that Globalization Effects Mitigation significantly mediated the relationship between 
Transformational Leadership and Islamic Values Preservation, thereby supporting H4. 
 
Overall, the findings demonstrate that transformational leadership serves as a critical 
organizational resource for preserving Islamic values within institutions associated with 
Islamic culture and civilization in Sindh. Transformational leaders enhance employees' 
commitment to cultural and religious values while simultaneously developing institutional 
mechanisms to manage globalization-related challenges. The results further suggest that 
globalization effects mitigation acts as an important pathway through which 
transformational leadership contributes to the preservation of Islamic values. Consequently, 
organizations led by transformational leaders are better positioned to maintain their Islamic 
identity and cultural heritage in an increasingly globalized environment. 
 
4.5 Discussion 
The primary objective of this study was to examine the impact of transformational leadership 
on Islamic values preservation through the mediating role of globalization effects mitigation 
within institutions associated with Islamic culture and civilization in Sindh, Pakistan. The 
findings revealed significant positive relationships among all study variables and provided 
empirical support for all proposed hypotheses. These results contribute to the growing body 
of literature emphasizing the strategic role of leadership in managing cultural change and 
preserving organizational values in increasingly globalized environments. 
 
The first hypothesis proposed that transformational leadership positively influences 
globalization effects mitigation. The findings supported this hypothesis, indicating that 
transformational leaders play a significant role in helping organizations respond effectively 
to globalization-related challenges. This result is consistent with the arguments of Bass and 
Riggio (2022), Northouse (2021), and Avolio and Yammarino (2022), who emphasize that 
transformational leaders foster adaptability, strategic thinking, and value-based decision-
making in dynamic environments. Within the context of Islamic culture and civilization 
institutions, transformational leaders appear capable of guiding employees toward balancing 
global engagement with cultural preservation. Through inspirational vision, intellectual 
stimulation, and ethical leadership practices, such leaders encourage organizational 
mechanisms that protect cultural identity while benefiting from positive aspects of 
globalization. 
 
The second hypothesis examined the relationship between transformational leadership and 
Islamic values preservation. The findings demonstrated a positive and significant 
relationship, suggesting that transformational leadership directly contributes to 
strengthening Islamic ethical principles, cultural traditions, and religious identity within 
organizations. This result supports previous studies indicating that transformational 
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leadership promotes ethical conduct, organizational commitment, and value congruence 
among employees (Shahzad et al., 2022; Manzoor, 2023). From an Islamic perspective, 
leadership is viewed as a trust (amanah) that requires leaders to guide followers toward 
moral and collective objectives. Consequently, transformational leaders serve as role models 
whose behaviors reinforce Islamic teachings and encourage employees to internalize and 
practice Islamic values in their professional responsibilities. 
 
The third hypothesis proposed that globalization effects mitigation positively influences 
Islamic values preservation. The findings confirmed this relationship, highlighting the 
importance of institutional efforts aimed at reducing adverse cultural influences associated 
with globalization. This result supports the perspectives of Steger (2020), Nayyar (2021), and 
Al-Rodhan (2021), who argue that effective management of globalization pressures is 
essential for maintaining cultural identity and indigenous value systems. The findings suggest 
that organizations implementing strategies to address cultural dilution, ethical challenges, 
and identity-related concerns are more successful in preserving Islamic values. Such 
strategies create environments where employees remain committed to Islamic teachings 
while simultaneously adapting to contemporary global realities. 
 
The fourth hypothesis examined the mediating role of globalization effects mitigation in the 
relationship between transformational leadership and Islamic values preservation. The 
mediation analysis revealed a significant indirect effect, indicating that transformational 
leadership contributes to Islamic values preservation partly through its influence on 
globalization effects mitigation. This finding is particularly important because it explains the 
mechanism through which leadership influences cultural outcomes. Rather than affecting 
value preservation solely through direct interaction, transformational leaders establish 
policies, practices, and organizational cultures that help mitigate the negative consequences 
of globalization. These mitigation efforts subsequently strengthen the preservation of Islamic 
values. This result is consistent with Dynamic Capability Theory, which suggests that leaders 
develop organizational capabilities that enable effective responses to environmental 
challenges (Teece, 2020). 
 
Overall, the findings support Social Learning Theory and Organizational Culture Theory. 
Social Learning Theory suggests that employees observe and emulate the behaviors and 
values demonstrated by leaders. Therefore, transformational leaders who consistently 
exhibit ethical and value-oriented behavior encourage similar practices among employees. 
Organizational Culture Theory further explains that leaders shape institutional norms, 
beliefs, and practices, thereby influencing the long-term preservation of organizational 
values. The findings indicate that transformational leadership is not merely a managerial tool 
but also a cultural mechanism capable of sustaining Islamic identity and values in an era 
characterized by rapid globalization and cultural transformation. 
 
The study also contributes to the literature by extending transformational leadership 
research beyond traditional outcomes such as organizational performance, employee 
satisfaction, and innovation. It demonstrates that transformational leadership can play a 
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significant role in cultural and civilizational preservation, particularly within institutions 
responsible for safeguarding religious and cultural heritage. Furthermore, the identification 
of globalization effects mitigation as a mediating mechanism provides a novel contribution to 
both leadership and cultural preservation literature. 
 
4.6 Conclusion 
The present study investigated the impact of transformational leadership on Islamic values 
preservation through the mediating role of globalization effects mitigation within institutions 
associated with Islamic culture and civilization in Sindh, Pakistan. Drawing upon 
Transformational Leadership Theory, Social Learning Theory, Dynamic Capability Theory, 
and Organizational Culture Theory, the study developed and empirically tested a conceptual 
framework using quantitative data collected from 300 respondents. 
 
The findings revealed that transformational leadership significantly enhances globalization 
effects mitigation and directly contributes to Islamic values preservation. Additionally, 
globalization effects mitigation was found to positively influence Islamic values preservation. 
Most importantly, the study confirmed that globalization effects mitigation serves as a 
significant mediating mechanism linking transformational leadership and Islamic values 
preservation. 
 
These findings suggest that transformational leadership plays a vital role in enabling 
organizations to preserve Islamic cultural identity and values while effectively responding to 
globalization-related challenges. Institutions characterized by visionary, ethical, and 
inspirational leadership are better positioned to safeguard Islamic values and maintain 
cultural continuity in a rapidly changing global environment. Consequently, leadership 
emerges as a strategic resource not only for organizational effectiveness but also for cultural 
sustainability and civilizational preservation. 
 
The study concludes that preserving Islamic values in contemporary society requires 
proactive leadership approaches capable of balancing modernization with cultural 
authenticity. Transformational leadership provides such a framework by fostering 
commitment, adaptability, and value-driven organizational behavior that strengthens both 
institutional resilience and cultural preservation. 
 
4.7 Recommendations 
Based on the findings of the study, several recommendations are proposed for policymakers, 
institutional leaders, and organizations associated with Islamic culture and civilization. 
First, institutions should promote transformational leadership practices at all managerial and 
administrative levels. Leadership development programs should focus on enhancing leaders' 
abilities to inspire employees, communicate shared visions, and reinforce Islamic ethical 
principles within organizational settings. Second, organizations should design structured 
cultural preservation strategies aimed at mitigating the adverse effects of globalization. Such 
strategies may include cultural awareness programs, value-based training initiatives, Islamic 
ethics workshops, and institutional policies that reinforce Islamic identity and traditions. 
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Third, leadership training curricula should integrate Islamic leadership principles alongside 
contemporary transformational leadership concepts. Combining modern leadership 
competencies with Islamic values such as shura, justice, and accountability can strengthen 
leaders' capacity to guide organizations effectively. Fourth, institutions should establish 
mechanisms for monitoring globalization-related influences that may affect cultural identity 
and organizational values. Regular assessments can help identify emerging challenges and 
facilitate timely interventions. Fifth, policymakers and educational authorities should 
support initiatives that promote Islamic culture and civilization through curriculum 
development, public awareness campaigns, digital platforms, and community engagement 
programs. Such efforts can strengthen societal resilience against cultural erosion. Finally, 
organizations should encourage employee participation in cultural preservation activities. 
Involving employees in value-oriented initiatives can enhance ownership, commitment, and 
collective responsibility toward preserving Islamic traditions and ethical principles. 
 
4.8 Limitations of the Study 
Despite its contributions, the study has several limitations that should be acknowledged. 
First, the study employed a cross-sectional research design, which limits the ability to 
establish long-term causal relationships among the variables. The findings reflect 
respondents' perceptions at a single point in time and may not capture changes occurring 
over extended periods. Second, the study utilized non-probability convenience sampling, 
which may limit the generalizability of the findings beyond the selected sample. Although the 
sample size was adequate, respondents may not fully represent all employees working in 
Islamic culture and civilization institutions throughout Pakistan. Third, the research was 
confined to institutions located within Sindh province. Cultural, organizational, and 
leadership dynamics may differ across other provinces and regions, potentially affecting the 
applicability of the findings in different contexts. Fourth, the study relied exclusively on self-
reported questionnaire data. Such data may be influenced by respondents' personal 
perceptions, social desirability bias, or subjective interpretations of organizational practices. 
Finally, the study focused on a single mediating variable, namely globalization effects 
mitigation. Other organizational, cultural, or psychological factors may also influence the 
relationship between transformational leadership and Islamic values preservation but were 
beyond the scope of the present research. 
 
4.9 Future Research Directions 
Future researchers may extend this study in several important ways. First, longitudinal 
studies should be conducted to examine how transformational leadership and Islamic values 
preservation evolve over time. Such studies would provide stronger evidence regarding 
causal relationships and organizational change processes. Secondly, future research should 
consider employing probability sampling techniques to enhance the representativeness and 
generalizability of findings. Larger and more diverse samples may provide broader insights 
into leadership and cultural preservation dynamics. 
Third, comparative studies involving different provinces of Pakistan or other Muslim-
majority countries could provide valuable cross-cultural perspectives regarding the 
effectiveness of transformational leadership in preserving Islamic values. Fourthly, future 
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studies may examine additional mediating variables such as organizational culture, employee 
commitment, religious orientation, ethical climate, cultural intelligence, knowledge 
management, or institutional resilience. These variables may provide deeper understanding 
of the mechanisms through which leadership influences cultural preservation. Fifthly, 
researchers may investigate moderating variables such as age, educational background, 
organizational size, technological exposure, or organizational type to determine whether 
these factors strengthen or weaken the observed relationships. Finally, future studies may 
adopt mixed-methods or qualitative approaches to gain richer insights into how leaders, 
employees, and stakeholders perceive globalization challenges and Islamic values 
preservation. Such approaches can complement quantitative findings and provide deeper 
contextual understanding of cultural sustainability within Islamic institutions. In sum, future 
research should continue exploring the intersection of leadership, globalization, and cultural 
preservation to develop more comprehensive models capable of supporting Islamic 
civilization and identity in an increasingly interconnected world. 
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